
1. EXECUTIVE SUMMARY

1.1 OSC Members will recall that it was agreed that we would bring our emerging 
priorities to the April meeting of the OSC, in order for LSCB’s priorities to 
influence the priorities that OSC sets itself for the coming year. Our roles are 
of course complementary and compatible; the LSCB scrutinises the activity of 
all agencies to keep children safe, and encourages multi-agency working, 
whilst OSC properly focuses mainly on the council’s services.

1.2 LSCB will also bring the annual report to OSC in the autumn.

1.3 The report attached as appendix 1 will be discussed at the LSCB on 11th April, 
when the proposals from the Board Manager will be considered by the Board. 
Following this board meeting, the paper can be updated in the light of board 
decisions, so that OSC on 19th April can consider a firmer set of priorities. The 
report also includes as an attachment an initial RAG-rated progress report on 
the delivery of the business plan for 2017-18.

1.4 The report proposes that the LSCB retains the priorities of Leadership, 
Challenge and Learning from the 2017-2018 Business Plan. It also proposes 
that the new Business Plan focuses only on 2018-2019, given that the LSCB 
will be undergoing significant changes this year and will not exist in the current 
format in 2019. 

Recommendation

2. It is recommended that the Families OSC note and endorse the proposed 
priorities. It is also recommended that Families OSC agree to receive updates 
in relation to changes to strategic arrangements once new statutory guidance 
is finalised. 
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3. EXECUTIVE SUMMARY

1.5 The report sets out areas considered at the LSCB Development Session as possible 
themes for the 2018-2019 LSCB Business Plan and invites discussion about this.

1.6 It is proposed that the LSCB retains the priorities of Leadership, Challenge and 
Learning from the 2017-2018 Business Plan. It is also proposed that the new 
Business Plan focuses only on 2018-2019, given that the LSCB will be undergoing 
significant changes this year and will not exist in the current format in 2019. 

4. PURPOSE OF THE REPORT

2.1 The purpose of this report is to invite discussion from Board members on the 
content of the business plan so that the final plan can be approved at the July Board 
meeting.

5. RECOMMENDATIONS

3.1 Members are asked to:

a) Note the progress in delivering the Business plan during 2017-18
b) Agree to retain the priorities of Leadership, Challenge and Learning
c) Agree the outline priorities for the LSCB for 2018-2019 – suggestions based 

on the opinion of the LSCB Business Manager are set out in this report but 
Board members may wish to agree to alternative priorities

d) Commit to help deliver the action plan

6. BACKGROUND

4.1 LSCB Business Plan 2018-2019

4.1.1 Due to the expected changes to statutory guidance, the LSCB agreed that the 
business plan for 2017-2018 should cover only one year, unlike the previous three 
year plan. Board members will be aware there have been considerable delays in 
finalising the new statutory guidance. This is now expected June/July, with 
transitional arrangements to be complete in 2019. Therefore it is proposed that the 
2017-2018 plan should be reviewed and updated for 2018-2019. Appendix 1 shows 
the progress against actions for 2017-2018.
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4.1.2 It is proposed that the LSCB should continue with the approach for 2017-2018 and 
retain the three strategic business priorities of Leadership, Challenge and Learning 
as they are well embedded in the work of the Board and emphasis the role and remit 
of the Board in leading the safeguarding agenda and challenging the work of partner 
agencies.

4.1.3 The Business Plan sets out our vision – our vision is that every child should grow up 
feeling safe and in a loving, secure environment, free from abuse, neglect and crime, 
enabling them to enjoy a happy and healthy childhood in which they can fulfil their 
social and economic potential.

4.1.4 The role of the Business Plan is to emphasis the role of the LSCB in leading the 
safeguarding agenda, in challenging the work of partner agencies, and in committing 
to an approach which learns lessons, embeds good practice and which is continually 
influenced by the views of children and young people.

4.1.5 Based on a review of the current five thematic priorities, and areas highlighted 
through the Learning & Improvement framework, it is the opinion of the LSCB 
Business Manager that key business plan priority areas for 2018-2019 should be:

 Voice of the child
 Communication & engagement with the frontline (including schools)
 Early Help
 Mental health & Emotional Wellbeing
 Child Sexual Exploitation & Missing

4.1.6 Board members should discuss whether these are the most appropriate priorities 
and then agree who should be the lead for each area and what specific actions are 
required. If Board members feel that there are any other priority areas then specific 
pieces of work should be identified for the action plan.

4.1.7 The LSCB Business Plan will continue to be monitored at each meeting of the LSCB 
Executive and key headlines will be shared with the full Board.



Strategic Business Priorities

Action Lead Officer Target date Comments Outcome
Leadership
Work to ensure that future arrangements are 
fit for purpose and enable the Gateshead 
Safeguarding Children Board to build on the 
work of the LSCB and strengthen the position 
further

LSCB Independent Chair and 
Business Manager

March 2018 Task & finish work ongoing.
Response to consultation submitted.
Awaiting final guidance – expected 
May/June 2018

Ongoing – 
to be 
carried 
over

Challenge
Build on links with other partnerships (e.g. 
the SAB, HWB and CSB)

LSCB Independent Chair and 
Business Manager

March 2018 Memorandum of understanding agreed 
with OSC. Consider joint protocol 
between LSCB/SAB and HWBB.

In 2018/19 we need to further 
strengthen joint working between 
boards. In particular re those areas of 
work that cross over, such as domestic 
abuse, mental health and PREVENT.

Ongoing – 
to be 
carried 
over

Learning
Review cases where there are lessons to be 
learned and ensure lessons are disseminated 
and actioned as appropriate

Chair of Learning & 
Improvement Sub Group 
(currently Detective Chief 
Inspector, Safeguarding) 
and LSCB Business Manager

Ongoing, as 
and when 
required

Number of cases reviewed.
 IMR in April 2017

 Ruby – case review using systems 
methodology (similar to SILP). 
Learning shared via workshops

 Polly – case review using systems 
methodology. Workshops being 

Ongoing – 
this is part 
of core 
business for 
LSCB

Appendix 1



Action Lead Officer Target date Comments Outcome
held up to autumn.

 Cases are also brought to L&I sub 
group for discussion, this may lead 
to a deep dive or other review.

 Possible SCR in 2018
Implement and embed the findings of any 
Board or partner agency inspections and 
cascade the learning as appropriate

Relevant LSCB Executive 
members and LSCB Business 
Manager

Ongoing, as 
and when 
required

Regional learning event to look at 
themes and learning from SCRs and also 
SARs planned for June/July.

This needs to continue in 2018/19

Ongoing – 
this is part 
of core 
business for 
LSCB

Thematic Priorities

Action Lead Officer Target date Comments Outcome
Voice of the child
Receive reports throughout the year 
regarding partner engagement with young 
people including:

 MoMO

LSCB Business Manager to 
coordinate work plan, all 
Board members to 
contribute

March 2018 Work plan established.
MoMO report received.
LSCB members asked to submit 
examples of how ‘voice of the child’ 
have influenced service delivery, or 
improve practice.

Achieved

Refresh our engagement strategy to ensure 
that the Voice of the Child is captured at 
Board level and not just by partner agencies

LSCB Business Manager to 
coordinate work plan, all 
Board members to 
contribute

March 2018 Communication & Engagement strategy 
to be developed, with focus on 
capturing voice of the child.

Task group has been set up, including 
children’s rights officer and new 

Ongoing – 
to be 
carried 
over



Action Lead Officer Target date Comments Outcome
apprentice within participation team.

Host an engagement event with Board 
members and young people with the agenda 
set lead by young people themselves

LSCB Business Manager to 
coordinate work plan, all 
Board members to 
contribute

March 2018 Discussions taking place with Lead 
Officer for children’s participation.
CYP consultation session planned for
end April/early May – with members of 
the youth assembly and One Voice 
(CiCC)

Business Manager linked into plans re 
YP residential (youth assembly) in the 
summer which will focus on emotional 
wellbeing/self esteem (tbc). This will 
give us an opportunity to consult on 
some of our priority areas (EH and 
MHEW)

Ongoing – 
to be 
carried 
over

Ensure that consideration is given to 
capturing the Voice of the Child when 
establishing the new arrangements in 
Gateshead

Independent Chair and LSCB 
Business Manager

January 
2018

Ensure that consideration is given to 
capturing the Voice of the Child when 
establishing the new arrangements in 
Gateshead.

Achieved

Improving relationships and interface with schools
Establish a Reference Group with schools to 
ensure a two-way dialogue between 
Education and other Board partners

Service Director Children & 
Families and Service 
Director Education & 
Schools

October 
2017

This has now been set up and terms of 
reference agreed. LSCB Business 
Manager agreed to attend and organise 
reference group and ensure admin 
support.

Achieved

Support schools in relation to Permanent 
Exclusions by undertaking deep dive work as 
part of the Early Help re-model

Service Director Early Years 
and
Service Manager Education 
Gateshead

March 2018 Task & finish group agreed – ongoing
Action plan developed and is being 
monitored monthly, with regular report 
to LSCB.

Achieved



Action Lead Officer Target date Comments Outcome
Early help
Receive a progress report on the 
development and implementation of the new 
Early Help Strategy for Gateshead and 
participate in the consultation process.

Service Director Early Help July 2017 Initial discussion at July LSCB and 
further consultation at August 
Executive. Has been discussed in
more detail at LSCB in October.

Achieved

Monitor the impact of the new Early Help 
Strategy and re-model of services and receive 
assurances on the impact on safeguarding 
children

Service Director Early Help March 2018 Regular updates to LSCB.
P&QA sub group have included data re 
EH in the dataset and will report any 
changes that may be cause for concern.

Ongoing – 
to be 
carried 
over

Mental health
Challenge the development and 
implementation of a new model for CAMHS 
(the EMIL model) and ensure that the 
learning from the task & finish work on self-
harm in 2016-2017 is incorporated

Executive Director, Patient 
Safety and Designated 
Nurse, CCG

July 2017 Report and discussion at July LSCB.
Achieved

Receive assurances that mental health 
services commissioned for children in 
Gateshead are adequate in terms of 
safeguarding

Executive Director, Patient 
Safety and Designated 
Nurse, CCG

January 
2018

Discussions ongoing.
Update report re Phase 1 of new model 
expected at LSCB in April.
Still in early stages, need to continue to 
seek assurances.

Ongoing – 
to be 
carried 
over

Receive assurances that mental health 
services for adults operate with a “think 
family” approach and maintain a focus on 
safeguarding children

NTW representative March 2018 Need to check if this was achieved.. tbc

Safeguarding disabled children
Receive assurances that learning from the 
recent SEND inspection has been embedded

Service Director Children 
and Families Support (for 
Gateshead Council actions) 

October 
2017

Initial report on SEND inspection 
presented to July Board meeting. Event 
took place in Autumn re action plan. Achieved



Action Lead Officer Target date Comments Outcome
and Designated Nurse (for 
health actions)

Receive assurances that relevant actions 
from the report from National Working 
Group on Safeguarding Disabled Children 
have been taken forward.

LSCB Business Manager to 
coordinate work plan with 
relevant partner agencies

February 
2018 Achieved


